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D405 

Investigation/Incident Investigation procedure  
 

 

Begin the investigation into
the injury/incident, or near miss.

Effective investigation can help develop effective hazard/risk control measures, define trends 
and find ways to prevent similar injuries, incidents, or near misses from reoccurring.

Collect information, and ask
open-ended questions.

Consider the factors
contributing to the injury/
incident, and describe what
key factor(s) contributed to
the event.

Write down:
1. What needs to be done to 
    avoid a repeat of the situation.
2. Who will do it.
3. When will it be done.

Complete the form
D431 - Injury/Incident 
Investigation Report

Report back to an Officer of 
the PCBU, the H&S Committee, 
the H&S Officer, and the Injured 
person(s)

What, When,
How, Where,
Who, why ?

Make sketches, maps, photos;

Conduct interviews;

Examine equipment;

Check records:

- Training records

- Job procedures and practises

- Maintenance logs/records

Was it ………...…?

- The task, including people factors

- The systems, environment equipment

- The culture (how we do things here,

   e.g.. Processes, decisions)

Do you need to ………...…?

Review Hazards/Risks, and 

their controls?

Review:

- Guarding

- Maintenance

- Job procedures and practises

- Training

- PPE

- Signage

START

FINISH
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Copy: H&S Officer, Officer of the PCBU, H&S Committee, Receptionist, H&S Notice-boards, H&S Handbook, H&S Folder # 04 


